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GLOBALDISCWORKSHOP

“Bridging the gap 
between our intention 
and the actual impact 
on others is the 
foundation of great 
leadership. Global 
DISC makes this 
process clear and 
highly actionable.” 

Marshall Goldsmith

campanileconsulting.com 
gabor@campanileconsulting.com

Who are we?
Campanile Management 
Consulting is a Shanghai-
based partnership of senior 
consultants in Asia and Europe. 
Since 2005, we have 
accompanied our clients along 
their global leadership journeys 
with assessment, coaching and 
workshops.

Your consultant

Gabor Holch is an intercultural 
leadership consultant, coach, 
author and speaker who has 
served 100+ clients in 30+ 
countries. An expat since age 
4, China-based since 2002 and 
working globally, Gabor is a 
Certified Management 
Consultant (CMC) in English 
and Mandarin, certified at the 
management academies of half 
a dozen global corporations 
and licensed in major 
assessment tools including 
DISC, the Predictive Index, 
NeuroColor and MBTI. 

There’s an app for culture: Get Global DISC certified
Global people skills aren’t optional any more. International business has reached 
managers of tiny startups in Mumbai or multi-billion firms in Manhattan even if 
they have never been abroad. Many companies we advise and coach have 
management teams with more nationalities than members, zigzagging between 
physical and virtual appointments in three continents.

Global DISC is an International Coaching Federation (ICF) accredited, multi 
award-winning behavioural model explaining how personality type and cultural 
background influence the three layers of  identity: WHAT, HOW and WHY we do 
act, feel and think the way we do.

Become an accredited Global DISC Practitioner: Spend two days or 4 Zoom-
based virtual sessions with fellow participants or on your own, and get the 
knowledge, 

What you will take away from the workshop?

Delivery:
4 Zoom-based virtual sessions or a 2-day workshop including presentation, 
digitally pre-shared materials and interactive discussions.

Investment: 
EUR 1,500 for the entire programme (or equivalent in your currency). Participants 
with a current training, coaching or consulting contract with Campanile 
Management Consulting enjoy a 10% discount. 

Includes:
✓ Complete training and sales material pack
✓ Your Global DISC online portal to send your own assessment
✓ Live webinar after the training with our Master Trainer
✓ 20% discount on the next level of ICQ certification within 6 months
✓ Most importantly: 20 Global DISC credits (worth over EUR 1,500)
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This is not our first time:

campanileconsulting.com 
gabor@campanileconsulting.com

We start with awareness: You will 
understand personality in general and DISC 
profiles in particular. You will discuss your and 
your colleagues’ profiles for natural work 
styles, strengths and weaknesses, 
communication, decision, leadership and 
conflict behaviours. You will learn specific 
applications of Global DISC: hiring, talent and 
skills development, teamwork, leadership, 
coaching and conflict management. 

From self-awareness to productive habits

We focus on the right skills: You will learn to 
see individual talent in the context of national 
and corporate cultures. You will discuss the 
matches and mismatches between individual 
work styles and the values of different 
cultures, and how culturally agile managers 
handle diversity. By working on real or realistic 
case studies, you can apply your new skills, 
experience typical challenges of Global DISC 
applications and discuss constructive 
solutions with fellow participants.

We build lasting habits: You will understand, 
analyse, discuss and solve specific cases with 
Global DISC involving goals, teamwork, 
cultural diversity and performance. You will 
also practice using the Global DISC online 
user interface and coaching tool. Depending 
on the needs and preferences of the 
participant(s), you will prepare for advanced 
applications of the system such as creating 
comparative and team reports, in-house 
training and coaching.

Campanile founder Gabor Holch’s 
keynote on China expat managers 
in Shanghai, China

Intercultural leadership workshop 
for a French firm’s global managers 
in Seoul, South Korea

Asia-Pacific managers of an Italian 
firm discuss cultural profiles in 
Shanghai, China

European and Chinese managers 
hard at work at a German 
automotive client, Shanghai, China

A few of our past and present clients

AB InBev | Alcatel-Lucent | ASYS | Bayer | Benteler | BMW | Bracco | BorgWarner 
| Carrefour | Covestro | Danieli | DEIF | DSM | Ecco | Ericsson | Ferrero | Henkel | 
IKEA | Jabra | Johnson & Johnson | Logitech | New Look | Nissan | Nokia | Patek 
Philippe | Pepsico | Peugeot-Citroën | Scania | Schneider Electric | Schuler | 
ThyssenKrupp TK | Voith | Wacker | WEG | Walt Disney | ZF
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